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Christ Church, Barnston with  
St Michael & All Angels, Pensby 

 
 
 
 

Safeguarding training is regularly updated, the latest session was 
September 2017. 

The Parish’s policies and procedures rely on the policies and procedures adopted by Chester 
Diocese. This booklet is intended to highlight those aspects of the diocesan policy which are 
most relevant to concerned parents and to our volunteers in daily practice. 
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Statement of the Parish’s Policy on  

Children and Young People, and vulnerable adults in Church 
 

This statement was agreed at the PCC meeting held on: 16th July 2012 , and reviewed at its meeting on 
16th September 2012. It was revisited in January 2015, and additions and amendments added July 
2015. 
 
Children and Young People: 
 
Our Policy relies on and implements  Safeguarding Children: Policies and Procedures 2011, adopted by 
the Dioceses of Chester, Liverpool and Manchester. 
 

 This Policy will be reviewed by the PCC at least once a year, where progress in implementing it 
will be monitored. 

 
 As members of this church, we commit ourselves to the nurturing, protection and safekeeping of 

all, especially children and young people, and to the House of Bishops motto of “informed 
vigilance”. 

 
 It is the responsibility of each one of us to prevent the physical, sexual emotional and spiritual 

abuse of children and young people and to report any abuse discovered or suspected. Children 
must be as safe from harm as they can possibly be. 

 
 We recognise that our work with children and young people is the responsibility of the whole 

church. 
 

 Our church is committed to supporting, resourcing and training those who work with children 
and young people and to providing supervision. 

 
 Our church is committed to following the guidelines and procedures published by the Diocese. 

 
 The parish will adopt good practice guidelines. 

 
 Each worker with children and young people must know the guidelines and undertake to follow 

them. Each shall be given a copy of the Parish’s agreed procedures and Good Practice guidelines. 
 
As part of our commitment to children and young people, the PCC has appointed Mrs Coral Greenwood 
and Mrs. Marilyn Lloyd to be Designated Safeguarding Officers, supported by Dr Alan Johnson as 
children and vulnerable adults’ advocate. 
 
Children and Young People are an important part of our Church today. 

 They have much to give as well as to receive. 
 We will listen to them.  
 As we nurture them in worship, learning, and in community life, we will respect the wishes and 

feelings of Children and Young People. 
 

We are grateful for the dedication of our volunteers. They enable our children to learn about 
Jesus and to take their place in the life of the Church. These guidelines are intended to help our 
volunteers to ensure that our children have a safe and enjoyable experience of Church life. The 
guidelines are also intended to reassure parents who do not yet know the Church well. 
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Every volunteer and employed Church staff member who regularly cares for, supervises or is in 
sole charge of children is required to hold a DBS disclosure certificate (from October 2009, this 
procedure is overseen by the Independent Safeguarding Authority). 

 

Recommended good practice 
 
Adult / Child Ratios 
Guidance recommends the following ratio of leaders to children according to their age: 

     For 0 to 2 years - 1 leader to every 3 children (1:3) 
     For 2 to 3 years - 1 leader to every 4 children (1:4) 
     For 3 to 8 years - 1 leader to every 8 children (1:8) 
     For over 8s - 1 leader for the first 8 children followed by 1:12 

    (i.e. 32 children would require 3 leaders) 
 

Facilities 
 
Toilets   The ideal is 1 toilet and 1 hand basin per 10 children 
 
Warm and Clean  Group areas should be warm, adequately lit and ventilated. High 

standards of cleanliness should be maintained. 
 
Special Needs  Be able and willing to accommodate children with special needs. Be aware 

of access to the building and toilet facilities. 
 
Entrances and Exits Should be well lit and easily accessible. 
 
Registration  Social Services need to register premises where activities take place for 

more than 2 hours in any one day or if a holiday club runs for more than 6 
days a year. 

 
1. More than one leader 

There should always be more than one leader for any group. (If possible have at least 
one male and one female leader if the group is mixed). 

 
2. Time alone 

Minimise time alone with any child or young person. If it is vital to be isolated with an 
individual ensure that another leader is informed of where you will be and why. If 
possible remain in the view of another leader. Try never to be behind a closed door but 
if necessary tell someone that you are there. 

 
3. Administration 

Keep an up-to-date register and record of children, their parents and contact phone 
numbers, attendance and other specific information (such as asthma, epilepsy, diabetes, 
allergies etc). 

 
4. Insurance 

Most existing parish insurance covers indoor activities for children and youth. PCCs 
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need a record of any other activities that may take place and it must be checked that 
insurance cover is adequate.  

 
Relationships with children - know the limits 
 

 Do not engage in any of the following: 
 

 invading the privacy of children when they are showering or toileting 
 rough, physical or sexually provocative games 
 making sexually suggestive comments about or to a young person, even in fun 
 inappropriate and intrusive touching of any form 
 any scapegoating, ridiculing, or rejecting a child or young person 

 
 Do not let youngsters involve you in excessive attention-seeking that is overtly sexual or 

physical in nature. 
 Do not invite a child or young person to your home alone: invite a group, or ensure that 

someone else is in the home. Make sure the parents know where the child is. 
 Do not share sleeping accommodation with children or young people if you take a group 

away. 
 
Do learn to control and discipline children without using physical punishment. 
 
Touch 
Touch is an important part of human relationships: for example, it can be necessary to stop a 
young child from hurting herself or himself; it can also be a natural way of responding to 
someone in distress. However, everyone working with children should be sensitive to what is 
appropriate and inappropriate physical contact, both in general terms, and in relation to a 
specific individual. Leaders need to be conscious of situations in which their actions, however 
well intentioned, could be misconstrued by others or be harmful. 
 
Good Practice with Colleagues 
If you see another member of staff acting in ways which might be misconstrued, be prepared to 
speak to them or to your supervisor about your concerns. Leaders should encourage an 
atmosphere of mutual support and care which allows all workers to be comfortable enough to 
discuss inappropriate attitudes or behaviour. 
 
Health and Safety 
 

 All leaders should know the location of the nearest telephone. 
 Adults must be aware of the safety / fire procedure. A fire drill should be carried out 

regularly. Fire extinguishers should be available and regularly checked. 
 Children with infectious illnesses must not attend. 
 No smoking should be permitted near the areas children will be in. 
 Children should submit a health form before an activity. Take health forms when going 

offsite. 
 Accidents should be recorded with a note of any action taken and signed by the leader 

involved. 
 A first aid kit should always be available and its location must be well-known. 
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 No medication should be administered without written parental consent. One leader 
should ideally be a first-aider. 

 A responsible adult should make sure that the premises are open in good time. 
 

Transport 
If at all possible do not give lifts to children and young people on their own other than for 
short journeys. If they are alone ask them to sit in the back seat. Check that insurance 
covers the vehicle and passengers. Seat belts must be worn. 

 
Finance 
If money is collected, account of this should be given to the PCC. 

 
Volunteers 
Volunteers, particularly those under the age of 18, should never work unsupervised and 
should be given clear guidance and support. 

 
Casual Visitors 
Casual visitors i.e. those who have not been authorised by the Church as leaders or helpers, 
should not have access to children without the presence of an adult who is deemed to be 
responsible for the group. 

 
Communication 
Clergy, the PCC and parents should be clearly informed of all the activities in which children 
and young people may take part on church premises or through the church in any way. 

 
Good Practice of Workers 
Treat all children and young people with respect and dignity befitting their age; watch 
language, tone of voice and where you put your body. 

 
 
Images 

When using photographic images of people in Church publications and websites the following 
is a good practice protocol advised by the National Safeguarding and Youth Officers. The legal 
position relating to this area is currently under review by the Court of Appeal, who have taken  
the view that in one case it was at least arguable that a child photographed in a public place has 
a reasonable expectation of privacy. The guidance below goes beyond the current definitive 
legal position, which allows for images of anyone in a public place to be published as long as 
the photography is not intrusive. 
 

 We wish to demonstrate love for our neighbour by respecting his or her privacy and not 
causing any embarrassment. 

 We want to promote and encourage the Church’s work with people of all ages, through 
the appropriate use of images and video reflecting the diversity of Church activities in 
our publications. 

 When we take someone’s photograph or film them for publication/distribution they 
should always be aware that we are doing it. Awareness can be assumed if: 

 People are attending a photo call 
 The intention of taking photographs or filming is included in the invitation to the 

event and people are given the choice to opt out. 
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 In all other circumstances permission should be sought at the time the photograph is 
taken and a chance to opt out must be given. 

 Even given the ‘assumed awareness’ of the circumstances listed above, specific 
permission should be sought for images of individuals (a person may be happy for a 
large group photo, but not an individual one). Specific permission should also be sought 
where it is the intention to name any person shown in the photograph in an 
accompanying caption or article. 

 Photographs submitted for publication where young people are recognisable and there 
is insufficient evidence that their consent has been obtained should not be published. 
Permission should not be assumed, even if images have been submitted for publication. 

 Further written consent will be required from young people and their parents/carers if 
photographs or film are to be used in other ways. 

 Clearance forms should be stored with photographs or film for future reference.  
 
Electronic Communication 
This policy relates to electronic communication which includes internet, e-mail and mobile 
phone. It is acknowledged that many young people find this means of communication the 
preferred means. However, electronic media create a number of opportunities for unmediated 
one-to-one communication unless vigilance is maintained to ensure that this does not happen. 
 
The guiding principles must be: 

 When one-to-one communication has taken place with a young person, the worker 
should tell someone immediately. It may well be that there is no inappropriate content 
within the correspondence; the principle is to create a basic accountability. 

 When a worker sends an e-mail or text to a young person, they should blind copy it to a 
third party within the organisation, again creating accountability. We should be explicit 
that the information is to be shared, therefore we must tell the young person as well.    

 In developing an internet site consider the use of firewalls – who can access this site? 
 Ensure that there is a person with sufficient knowledge to ‘spot-check’ the history of 

parish computers to identify improper use. 
 Bear in mind the potential for one-to-one communication and try to ensure all 

communication is in a group context. 
 On social networking sites such as Facebook or Bebo the presumption must be that 

adults are not added as friends on a child’s or young person’s site. 
 Do not place a child’s or young person’s testimony on a site without the express written 

consent of the person with parental responsibility. 
 Exercise caution when using images of children and young people on any internet site. 

As with any other images, do not name the individual child or young person and 
whenever possible, obtain consent from the person with parental responsibility. 

 
Consent forms 

A ‘General Consent Form’ is used annually to register each member of any children’s group for 
the normal activities of the group and at the group’s normal meeting times, as publicized to 
parents and carers. However, special permission must be obtained for activities which fall 
outside these parameters. 
 
The parish office has specimen consent forms, which can be adapted for specific purposes, such 
as trips and outings. The following elements should be included in the adapted consent form: 
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 Written permission must be obtained whenever children are taken off the premises in 

which the group normally meets. The consent form should be headed with the title, 
date, and destination of the trip or outing. 

 As well as the information requested in the ‘General Consent Form’ a consent form for 
trips and outings should ask for the following: 
 
 Details of any infectious illness or disease with which the child has had contact in the 

last 3 weeks. 
 Any medication required during the trip or outing. 
 Specific consent for each activity to be undertaken during the trip or outing (if 

swimming is involved, there should be a series of yes/no questions to establish the 
child’s competence e.g. ‘Is your child able to swim 50 metres?’) 

 Consent to the transport arrangements, which should be clearly described either on 
the form or in the accompanying letter about the trip or outing (nb check licences 
and insurance of private drivers). 

 A confirmation that a parent or adult with parental responsibility has read the 
information about the outing or trip in the accompanying letter and gives 
permission for the child to take part. 

 
The accompanying letter should give details of timings for departure and return, and 
arrangements for getting updated information if there is an unavoidable delay in return. The 
date, destination, cost and transport arrangements should be detailed, together with a list of 
items to bring, contact numbers at the venue and the mobile number of one of the leaders (if 
possible). A deadline for reply should be stated and it should be emphasised that no child who 
has not provided a signed consent form will be allowed on the trip. (The consent forms should 
be taken on the trip and copies also left at church – never settle for a verbal message of consent 
by phone or conveyed by a child.) If there are any hazardous activities involved in the trip, list 
those in charge of such activities and their qualifications. 
 
NB At the planning stage, check with the church insurers that you will be covered for the 
proposed activity; and begin the process of collecting consent forms well in advance as it will 
be a case of ‘NO CONSENT, NO TRIP!' 
 

What is Child Abuse? 
 
We do not expect to see any form of abuse taking place in our community. That makes it all the 
more necessary for us to be aware of the danger signs that abuse may be taking place.  
 
Abuse and neglect are defined in “Working Together to Safeguard Children” 2010. 
 
Neglect: is the persistent failure to meet a child’s basic physical and/or psychological needs, 
likely to result in the serious impairment of the child’s health or development 
 

Physical abuse: hitting, shaking, throwing, poisoning, burning or scalding, drowning or 
suffocating, or otherwise causing physical harm to a child. 
 

Emotional abuse: is the persistent emotional maltreatment of a child such as to cause severe 
and persistent adverse effects on the child’s emotional development. 
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Sexual abuse: this involves forcing or enticing a child or young person to take part in sexual 
activities, including physical penetration and non-penetrative sexual acts. 
 

Spiritual Harm 
Church communities must be particularly vigilant to identify the inappropriate use of any 
religious belief or practice which may harm somebody spiritually, emotionally or physically. 
 
Domestic Abuse 
It must be recognized that children and young people may be harmed in homes where there is 
domestic abuse. The Archbishops Council has produced guidelines for those with pastoral 
responsibility “Responding to domestic abuse” Archbishops’ Council (2006). 
 

Action for Dealing with Reports of Abuse 
 
The following procedures are designed to support you in dealing with a disclosure of abuse 
that may arise in the course of your work with children and young people. For the purposes of 
this work a child is a person under the age of 18 years. The parish’s designated Safeguarding 
Officers will advise you.  
 
DO 

 Make it clear to the child that you cannot be asked to keep a secret. 
 Listen to the child or young person, let them express their views and feelings without 

interruption, accept what they are saying. 
 Reassure the child or young person that they have done the right thing in telling 

someone. 
 Explain that you must pass this information on. 
 Make notes of what was said using the child or young person’s words whenever 

possible. 
 Speak to the vicar or line manager. 
 Refer to the Inter-Diocesan Child Protection Adviser. 
 If the subject of the allegation is the vicar, contact the Archdeacon or Diocesan Child 

Protection Adviser (The Bishop cannot be involved as per Clergy Discipline Measure). 
 

DO NOT INVESTIGATE ANY ALLEGATION 
DO NOT 
Show shock or disbelief. 
Agree to keep the disclosure a secret. 
Make a promise or suggestion that you can stop the abuse. 
Ask questions seeking further detail – you risk contaminating evidence. 
Investigate any allegation - specially trained professionals undertake this role. 
Contact the alleged perpetrator. 
Make any statement or comment to the press. 
 
In emergency, and if the risk to the child is deemed to be urgent, The Local Authority Designated 
Officer can be contacted on 0151 666 4582, or telephone the police. 
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ADULTS AT RISK 
 

An adult at risk is a person aged 18 or over:  
“Who is or may be in need of community care services by reason of mental or other disability, age or 
illness, and who is or may be unable to take care of himself or herself, or unable to protect himself or 
herself against significant harm or exploitation.”  
 

The Safeguarding Vulnerable Groups Act 2006 defines a vulnerable adult (adult at risk) as follows:  
“A person is vulnerable in the context of the setting in which they are situated or the 
service they receive as follows:  

 Those in residential accommodation provided in connection with care or nursing in receipt of 
domiciliary care services;  

 Those receiving health care  
 Those in lawful custody or under the supervision of a probation officer;  
 Those receiving welfare services of a prescribed description or direct payments from a social 

services authority;  
 Those receiving services, or taking part in activities, aimed at people with disabilities or 

special needs because of their age or state of health;  
 Those who need assistance in the conduct of their affairs  

 

A person’s vulnerability level may increase or decrease according to the circumstances they 
experience at any given time. Adults at risk could include people with:  
 

 A learning or physical disability  
 A sensory impairment  
 Mental health needs  
 Who are HIV positive  
 Substance misuse needs  
 Dementia  

 

‘Abuse is a violation of a person’s human and civil rights by another person or persons’ (No Secrets 
DoH 2000):  
Abuse may consist of a single act or repeated acts. It may be physical, verbal or psychological, it 
may be an act of neglect of omission to act or it may occur when a vulnerable person is persuaded to 
enter into a financial or sexual transaction to which he or she has not consented or cannot consent. 
Abuse can occur in any relationship and may result in significant harm or to exploitation of the 
person subjected to it.”  
 

A consensus has emerged identifying the following main types of abuse, whether deliberate, through 
negligence or ignorance:  
 

 Physical abuse  
 Sexual abuse  
 Psychological abuse  
 Emotional abuse  
 Financial or material abuse  
 Neglect and acts of omission  
 Discriminatory abuse  
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REFERRAL PROCEDURE FOR ADULTS 
 

In December 2013 Adults at Risk replaced Vulnerable Adults in line with national developments of 
good practice and in line with the Law Commission Report into Adult Social Care. If any person 
reasonably suspects or is told that an adult at risk is being, has been or is likely to be abused they 
must take action. Some actions may constitute a criminal offence.  
Under no circumstances must an alleged abuser be alerted, directly or indirectly, as important 
evidence may be lost. Formal investigation will be carried out by the Police or Adult Social Care 
Services.  
 
If a concern is actually raised by the adult at risk the following may help you to respond 
appropriately:  
 

 Listen and acknowledge what is being said  
 Be reassuring and calm  
 Be aware that the person’s ability to recount their concern or allegation will depend upon age, 

culture, language, and communication skills and disability  
 Do not promise full confidentiality  
 Ask their consent to take up their concerns  
 Explain what you will do next  
 If they do not agree consult with your Diocesan Vulnerability and Safeguarding Officer  
 Try to encourage and support them to share their information  
 Give them your contact detailed and those of the Diocesan Vulnerability and Safeguarding 

Officer  
 Give them a timescale for when and how you and/or the Parish Safeguarding Co-ordinator 

will contact them again. Never leave an adult at risk to wait to hear from someone without 
any idea of timescale or place  

 Do not contact the adult about whom an allegation or concerns are being raised to tell them 
about the information. You could be putting an adult at risk in serious danger, eg where there 
is domestic violence taking place  

 Where the concerns or allegation are about another adult in a position of trust within the 
Church do not inform the person in question as you might prejudice any police investigation.  

 
The Diocesan Vulnerability and Safeguarding Officer is available for consultation about what actions 
to take.  
If the information about abuse towards an adult at risk is given by the abuser himself or herself to 
a member of the Church (clergy or laity) the person who receives the information must make it 
clear to the person that the information has to be passed on.  
 
In emergency, and if the risk to the vulnerable adult is deemed to be urgent, the number for the 
Wirral Central Advice and Duty Team is 0151 606 2006, or telephone the police. 
 

REMEMBER, YOU DO NOT INVESTIGATE 
 
CONTACT POINTS: Designated Parish Safeguarding Officers :  

Mrs Coral Greenwood 342 4122 
Mrs Marilyn Lloyd  648 4001 

Children and Vulnerable Person’s Advocate:           Dr Alan Johnson  648 2596 


